Executors:
Decisions to Make
Before You Commit
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Who This Guide Is For / Who It's Not For

This guide is for you if: This guide is not for you if:
» You are deciding who to hame as your executor » You are already acting as an executor following
adeath

¢ You have been asked to act as an executor and
want to decide responsibly » You are looking for a step-by-step estate

« You want to reduce future family friction, stress, administration manual

and personal risk » You want a single “right” answer without trade-

« You prefer clarity and informed consent over offs or judgment calls

assumptions or pressure

How to Use This Guide

This guide is designed to help you think clearly about a serious responsibility. It is not meant to
be skimmed. Some sections may feel uncomfortable by design. That discomfort is a signal to
slow down, not rush past it.

You do not need to agree with every point for this guide to be useful. The goal is not speed.
The goal is better decisions made calmly, before pressure or emotion takes over.
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Reality Check

Being named an executor is often framed as an honour.

In practice, it is closer to being appointed the temporary CEO of someone else's financial life
—during one of the most emotional periods a family will ever experience.

Most people choose an executor quickly.

A spouse. A sibling. The oldest child. The most “responsible” one.

Most people who are asked to be an executor say yes reflexively.

Because it feels uncomfortable to pause. Because it feels disloyal to ask questions. Because
no one really explains what the role involves until it is already too late.

The result is predictable:
» Executors who are overwhelmed, underprepared, or conflicted
» Families surprised by delays, costs, and tension

» Executors exposed to personal liability they never agreed to take on

This guide exists to slow that moment down. Not to teach someone how to administer an
estate. But to help people make better decisions upfront — before names go on paper, and
before anyone says yes.
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The Decision at Hand

This guide addresses two distinct decisions. Most families deal with both, but usually starting
with one clear priority.

Decision1 Decision 2
Who should | choose as I've been asked — should |
my executor? accept the role?

Both decisions carry real consequences. Both are easier when made with clarity rather
than pressure.

Navigation

Select the section most relevant to your current situation:

Jump to Part 1: Choosing ‘ Jump to Part 2: Accepting




Part 1— Choosing an Executor

What an Executor Actually Is
An executor is the person legally responsible for:

» Carrying out the instructions in a will
 Protecting estate assets

o Paying debts and taxes
 Distributing assets to beneficiaries

» Accounting for every material decision made along the way

They are not a helper. They are a fiduciary.

That means they must act prudently, impartially, in the best interests of the estate, and even

when emotions, family pressure, or personal inconvenience are involved. The role often lasts
months or years, not weeks.

Common Mistake: Choosing for Convenience

Many people default to:

"Who knows me best”

"Who lives closest”

"Who is oldest”

“"Who would feel offended if | didn't choose them”

These are human reasons. They are not decision criteria. Convenience today often becomes
conflict later.

Capability matters more than closeness.



Good intentions are not enough.

Strong Candidates Weak Candidates
» Emotional steadiness under stress » Conflict-avoidant personalities
o Comfort dealing with professionals « Existing tension with beneficiaries
» Willingness to ask for help « Limited time/organizational capacity
» Neutrality in family dynamics « Difficulty enforcing boundaries
» Enough personal capacity to handle » Strong need to be liked
alongrole

Family Member vs Professional Executor

There is no universally correct choice. Only trade-offs.

Naming a Family Member Naming a Professional

Pros: Familiarity, lower explicit costs, Pros: Neutrality, process experience,
emotional investment in doing clear accountability.

things "right”.

Cons: Explicit fees, less personal
Cons: Family conflict, emotional familiarity, perceived distance.
decision-making, burnout, resentment,

increased stress.

Tip:

For many families, a co-executor structure (family member + professional) can reduce
risk while preserving involvement — but it also adds coordination complexity.
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One Executor or More Than One?

Naming co-executors can sound collaborative. In reality, it can:

e Slow decision-making
« Increase the chance of disagreement

» Require unanimous consent for actions

If co-executors are named, roles and authority should be very clear. Ambiguity creates delay.

Geography and Distance Matter

An executor who lives in another province — or another country — faces:

o Added administrative friction
» More reliance on third parties

o Potential delays and extra costs

Distance does not disqualify someone. But it should factor into the decision honestly.

What This Decision Is Really About

Choosing an executor is not about fairness, feelings, or family hierarchy. It is
about risk management.

The question is not: “Who do | trust?” It is: “Who is most capable of carrying out
this responsibility without creating avoidable harm?”
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Part 2 — You've Been Asked

The Moment Most People Get Wrong

Most people say yes immediately. Out of love. Out of loyalty. Out of discomfort with the
conversation. That is understandable. It is also unnecessary. Accepting the role is a personal
legal decision, not a moral obligation.

What the Role Actually Involves

« Securing and protecting assets

o Dealing with banks, insurers, and institutions

e Managing professional advisors

e Filing final tax returns and related filings

» Waiting for tax clearance before final distributions
» Keeping detailed records and accounts

» Communicating with beneficiaries

Mistakes can result in delays, family disputes, and personal
financial liability.

Understanding Personal Liability
Executors can be personally responsible if:

o Taxes are paid incorrectly or too early
o Assets are distributed before obligations are settled
» Beneficiaries are treated unfairly

o Records are incomplete or inaccurate

This does not mean the role is unsafe. It means it should be accepted with eyes open.



The Time and Emotional Load

Serving as executor often overlaps with grief. It can also involve:

Conflict between beneficiaries

Pressure to move faster than is prudent

Second-guessing from others

Feeling caught in the middle

This is work that draws on emotional reserves, not just time.

When Saying No Is the Right Answer

It may be appropriate to decline if:

 You lack time/capacity
e You are in conflict with beneficiaries
e You are uncomfortable with boundaries

¢ Your own life circumstances make the role unrealistic

Declining doesn't mean you care less. It means you understand
the responsibility.
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Conditions You Can — and Should — Ask For

If you are considering accepting the role, it is reasonable — and responsible — to clarify key
conditions before you agree.

1. Understanding the State of the Estate

Before saying yes, you are entitled to understand how organized the estate is. This is not
about perfection. It is about visibility. Helpful questions include:

» Do you have an up-to-date will and powers of attorney?

« s there a single place ("Life File") with key docs and contacts?

» Would someone unfamiliar with your finances be able to find what they need?

« Is there a Life File or estate directory, or an equivalent summary?
» Are there known family tensions, blended-family considerations, or unequal expectations?

» Has the plan been reviewed recently to identify gaps or friction points?

Accepting the executor role without this context means accepting blind risk.

2. Estate Complexity and Family Dynamics

Executor responsibility compounds with complexity. Factors that materially increase
burden include:

Blended families or prior marriages

Unequal distributions among beneficiaries

Estranged relationships or unresolved disputes

Assets held across multiple jurisdictions
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3. Professional Support and Boundaries

It is reasonable to clarify:

» What professional support will be used (legal, tax, advisory)

How executor compensation will be handled

How much discretion you will have in decision-making

Whether administrative tasks can be delegated

What options exist if the role becomes unmanageable

These conversations are easier before a crisis.

This Decision Is About Consent

Being an executor should never be assumed. It should be Informed, Voluntary, and
Supported. A thoughtful yes is better than a resentful one.
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What Good Looks Like

At its best, this guide helps:

Individuals choose executors with clarity, not guilt
Potential executors decide with confidence, not pressure

Families reduce future friction before it starts

Good decisions here rarely feel dramatic. They feel calm.

The Natural Next Step

If this guide raised questions, that is good. It means the decision deserves more
thought. For many families, the next step is simply to:

Revisit executor choices
Have clearer conversations

Document expectations more intentionally



